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Podnikatel’sky rast inovativhych podnikov
Veronika Bednarova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Inovativne podniky st vyznamnym zdrojom generovania technologickych inovacii, vyvoja novych
produktov a sluzieb a tiez nositeI'mi socidlno-ekonomického pokroku. Prave z uvedenych dévodov je
dolezité prehlbovat’ vedecké poznatky v tejto oblasti badania, skimat’ $pecifika tohto typu podnikania,
prekazky a vyzvy rozvoja inovativnych podnikov. Vyskum sa venuje rastu inovativnych slovenskych
podnikov, ktoré prekonali fazu tvorby arozvoja podnikatel'ského napadu, maju Zzivotaschopny
produkt, Skalovate'ny podnikatel'sky model a predpoklady na dosiahnutie exponencialneho rastu.
Cielom vyskumu je preskimat podmienky ich vzniku, prezitia na trhu a d’al$si rozvoj ich
podnikatel'skej ¢innosti, so zameranim na samotnt technologiu, komercializaciu technologie, osobu
zakladatela a pracovny tim, podnikatel'sky model, financné faktory a podnikatel'ské prostredie.
Vysledky vyskumu prinasaju zosumarizovanie odpovedi na elementarne otazky tykajice sa Specifik
inovativneho podnikania, prekdzok a vyziev, ktorym tieto podniky Celia. Prostrednictvom adresovania
zlozitych uloh, ktoré tieto podniky v zaujme prezitia na trhu a nasledného podnikatel’ského rastu riesia,
vyskum objasiiuje podmienky budovania inovativneho podniku, podmienky personalneho, procesného
a finanéného zabezpecenia, vyskumno-vyvojové podmienky a ochranu vyvinutej inovativnej
technoldgie, podmienky premeny technologie na hodnotny a uzito¢ny produkt alebo sluzbu pre
zékaznika, podmienky formulovania podnikatel'skej stratégie zameranej na rozvoj podnikania,
podmienky tvorby, rozvoja ainovovania podnikate'ského modelu, rozvoja podnikania
v medzinarodnom rozmere a podmienky vytvarania priaznivého podnikatel'ského prostredia
podporujtceho tento typ podnikania.

Business growth of innovative companies
Abstract

Innovative companies are an important source of generation of technological innovations,
development of new products and services, and also bearers of socio-economic progress. Precisely for
the reasons mentioned, it is important to deepen scientific knowledge in this field of research, to
examine the specifics of this type of business, obstacles, and challenges of the development of
innovative companies. The research is dedicated to the growth of innovative Slovak companies that
have overcome the stage of creation and development of a business idea, have a viable product, a
scalable business model, and preconditions for achieving exponential growth. The aim of the research
is to examine the conditions of their creation, survival on the market, and further development of their
business activity, with a focus on the technology itself, the commercialization of the technology, the
founder and the work team, the business model, financial factors and the business environment. The
research results summarize answers to elementary questions regarding the specifics of innovative
business, obstacles, and challenges faced by these companies. By addressing the complex tasks that
these companies solve in order to survive in the market and subsequent business growth, the research
clarifies the conditions of building an innovative company, the conditions of personnel, process and
financial security, the research and development conditions, and the protection of the developed
innovative technology, the conditions for the transformation of technology into valuable and useful
product or service for the customer, conditions for formulating a business strategy aimed at business
development, conditions for creating, developing and innovating a business model, developing
business on an international scale and conditions for creating a favorable business environment
supporting this type of business.



This work was supported by the grant VEGA No. 1/0006/22 Accelerating the growth of
innovative enterprises — scaling up scale-ups and new technologies-based firms (NTBFs).



Manazérske nastroje podporujuce udrzatel’nost’ podnikania v obdobi po
pandémii Covid-19

Andrea Cambalikova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra manazmentu,
Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

V poslednych desatrociach si veduci predstavitelia firiem uvedomili, Ze ich
zavazky v podnikani zachddzaju nad ramec maximalizacie ziskov pre akcionarov
a vrcholovy manazment. Maju tiez spolocenskl zodpovednost realizovat to, ¢o je
najlepsie, nielen pre ich podnikanie, ale aj pre ludi, planétu a spolo¢nost ako
taku. Pandémia Covid-19 nepochybne ovplyviiuje svetové ekonomiky v ¢ase, ked
sa podniky prisposobovali volatilite a neistote ako sp6sobu ich fungovania. S
ekonomickymi vyhliadkami a hrozbami roézneho charakteru, ktoré neustdle
preveruju aj tie najuspesenjsie podniky, veduci pracovnici elia vyzvam, kedy sa
usiluju o rast a zachovanie konkurencieschopnosti zaroven. Jednou z vyziev je
udrzatelnost v podnikani, pricom otazka udrzatel'nosti mé Coraz zdsadnejsi vplyv
na podniky, investorov, spotrebitelov, pracovnu silu a vlddu krajiny. Buducnost
udrzatel'nosti podnikania bude musiet vziat do Uvahy technologicky pokrok a jeho
Ulohu ako sucast novych obchodnych rdmcov a stratégii. Prispésobenie sa novym
procesom a nastrojom digitalizacie, ako aj zaclenenie umelej inteligencie do
podnikatelského prostredia suU relevantnymi vyzvami nielen pre diskusiu o
udrzatelnosti, ale aj pre podniky vo vSeobecnosti. Cielom vyskumu je poskytnut
obsahovy pohlad na vyvoj udrzatelnosti podnikania preskimanim najdélezitejSich
faktorov, ktoré formovali jej chapanie a definiciu, akymi sU akademické
prispevky, medzinarodné politiky, ¢i vyznamné spoloCenské a politické udalosti.
V ramci metodiky je vyuzity komplexny prehlad literatdry, ktory skiuma
relevantné akademické prispevky.

Managerial tools enhancing business sustainability in
post-covid period

Abstract

In the past few decades, business leaders have recognized that they have a
responsibility to do more than simply maximize profits for shareholders and
executives. Rather, they have a social responsibility to do what is best, not just
for their companies, but people, the planet, and society. The Covid-19 pandemic
is severely affecting the world’s economies at a time when enterprises were
already adapting to volatility and uncertainty as a way of life. With the economic
outlook and threats of all kinds continuing to test even the strongest
organizations, companies are facing a variety of challenges as they strive to find
growth and stay competitive. One of the challenges is sustainability, whereas
sustainability issues are having an increasingly dramatic impact on businesses,
investors, consumers, the workforce and governments. The future of business
sustainability will also have to take into consideration the latest technological
advances and their role as part of new business frameworks and strategies. The
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adaptation to new digitalization processes and tools, as well as the incorporation
of artificial intelligence into the business environment are relevant challenges not
only for the sustainability debate, but also for enterprises in general. The aim of
the research is to provide a content perspective on the evolution of a conceptual
paradigm for maintaining business sustainability by reviewing the most relevant
factors that have shaped its understanding and definition, such as academic
contributions, international policies and significant social and political events. The
method used is a comprehensive literature review that explores the most
relevant academic contributions.

This work was supported by the grant VEGA No 1/0010/23 Adaptability of
corporate culture - a factor supporting resilience and sustainability of enterprises
in Slovakia in the post-covid period.

Digitalizacia ako kl’'i¢ova hodnota podniku a zamestnancov
Vanda Ciréova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra manazmentu,
Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Vyskum je zamerany na digitalizaciu a jej percepciu a na Udroven digitdlnej
transformécie podnikov. Skimame ako pandémia ovplyvnila fungovanie
podnikovych procesov a ako sa podniky pripravuju na prichod novej generacie
zamestnancov - generacie Y a Z. Vyuzitou metédou bol zber Uudajov
prostrednictvom riadenych rozhovorov s HR manazérmi. Vysledkom su poznatky
nielen o Urovni digitalizacie podnikov na Slovensku, ale aj identifikacia Uloh
oddelenie riadenia ludskych zdrojov v transformanom a preparacnom procese.
Medzi hlavné manaZzérske implikacie patria odporucania ako nastavit podnik na
transforméciu smerom k digitdlnemu prostrediu a ako motivovat zamestnancov
na akceptaciu zmien a flexibilitu. Vysledkom je navod na zmenu podnikovej
kultiry, ktord je adaptabilnejSia na nekonStantné a nekonzistentné externé
prostredie. Zmeny v charakteristike zamestnancov sU dalSou neodmyslitelnou
sucastou reakcie na nové prostredie na trhu prace. Od klticovej hodnoty, ktorou
je digitalizdcia a odvijaju i zakladné piliere modernych podnikov. SuU to
predovSetkym flexibilita, well-being, work-life balance, diverzita, spoloc¢enska
zodpovednost a vzdeldvanie.

Digitalization as the key value of an enterprise and
employees

Abstract

The research focuses on digitalisation and its perception and on the level of digital
transformation of enterprises. We explore how the pandemic has affected the
functioning of business processes and how businesses are preparing for the
arrival of a new generation of employees - Generation Y and Z. The method used
was data collection through guided interviews with HR managers. As a result, not
only knowledge about the level of digitalization of enterprises in Slovakia was
obtained, but also identification of the tasks of the HR department in the
transformation and preparation process. The main managerial implications
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include recommendations on how to set up the enterprise for transformation
towards a digital environment and how to motivate employees to accept change
and be flexible. As a result, guidance is provided on how to change the corporate
culture to one that is more adaptive to a non-constant and inconsistent external
environment. Changes in employee characteristics are another inherent part of
responding to the new Ilabour market environment. The core value of
digitalisation and the foundational pillars of modern enterprises also derive from
this. These are in particular flexibility, well-being, work-life balance, diversity,
social responsibility and learning.

This research was supported by Slovak Academy of Sciences VEGA project No. 1/0623/22
Virtualization in people management — employee life cycle in businesses in the era of digital
transformation.

Podporna funkcia datovej analytiky v riadeni 'udskych zdrojov
Sona Durisova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Datova analytika v riadeni l'udskych zdrojov sa spaja s vyhodnocovanim minulych
udalosti, podporou rozhodovania pri riadeni procesov, ale aj prediktivnemu
zobrazeniu dopadov rozhodnuti do buducnosti. Clanok vyhodnocuje prinosy
a vyuzitie datovej analytiky v procesoch riadenia ludi, zaoberd sa dopadom na
samotny Utvar ludskych zdrojov a ukazuje ako sa procesy moézu efektivnejsie
vykonavat vyzitim dat. Vyskum bol vykonany na skupine 5900 podnikov velkosti
nad 150 zamestnancov v rokoch 2021 a 2022 v medzinarodnom meradle
vyuzitim databdzy vyskumnej skupiny CRANET. Spracovanie dat sa pripravovalo
vyuzitim Statistického softvéru SPSS. Na skimanej vzorke podnikov sa ukazalo,
ze datova analytika sa vo velkej miere vyuziva vo vacsich podnikoch a umoznuje
pokles poctu potrebnych zamestnancov Utvaru ludskych zdrojov. V jednotlivych
funkciach riadenia ludskych zdrojov sa potvrdil predpoklad vyssej efektivity
procesov, nakolko podniky vo vacsej miere vykonavaji hodnotenie
zamestnancov a vystupy z tohto procesu vyuzivaju vo vacsej miere v planovani
kariéry, vo vzdelavani aj v rozhodovani o odmenovani zamestnancov. Datova
analytika rovnako umoznuje efektivne planovanie vzdeldvania zamestnancov
a vyhodnocuje vystupy vzdeldvacich aktivit vo vacsej miere, podporujic tak
efektivitu celého procesu. Vyustenim vystupov vyskumu je zd6éraznenie vyznamu
datovej analytiky pre strategické zameranie procesov riadenia l'udskych zdrojov.

The supporting function of data analytics in Human
Resource Management
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Abstract

Data analytics in human resource management is associated with the evaluation
of past events, decision support in process management, as well as the
predictive view of the impact of decisions in the future. This article evaluates the
benefits and uses of data analytics in people management processes, discusses
the impact on the HR department itself, and shows how processes can be made
more efficient by leveraging data. The research was conducted on a group of
5,900 companies of size over 150 employees in 2021 and 2022 internationally
using the CRANET research group database. The data processing was prepared
using the statistical software SPSS. On the sample of studied enterprises was
found, that data analytics is used extensively in larger enterprises and allows a
decrease in the number of employees needed by the human resources
department. The assumption of higher process efficiency was confirmed in the
different functions of human resource management, as enterprises carry out
employee evaluations to a greater extent and use the outputs of this process to a
greater extent in career planning, in learning and development as well as in
decisions on employee remuneration. Data analytics also enables effective
planning of employee training and evaluates the outputs of training activities to a
greater extent, thus supporting the efficiency of the whole process. The outcome
of the research findings highlights the importance of data analytics for the
strategic direction of human resource management processes.

Trendy podnikového vzdelavania v postcovidovej ére
Hana Gazova Adamkova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazZmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Pandémia Covid 19 a vyuzivanie prace formou home office urychlila vyuzivanie réznych foriem
digitalnej komunikacie na vsetkych urovniach organiza¢nej Struktiry. V podnikovom prostredi sa
vtejto suvislosti zacali Coraz viac vyuzivat nové formy online vzdelavania zamestnancov a
manazérov, ktoré umoznuju vzdeldvanie z akéhokol'vek prostredia. Do oblasti podnikového
vzdelavania sa prinasaju nové sposoby myslenia a nové trendy digitalnej technologie, ¢im sa rozvijaju
aktualne zrucnosti akompetencie zamestnancov a manazérov. Nové trendy vzdelavania sa
prispésobuju a zdokonal'uju tak, aby boli v sulade s aktualnymi potrebami na trhu prace a zdrovein sa
prispdsobili spdsobu myslenia sucasnej generacie. Podla prieskumov v tejto oblasti, podniky v
suCasnosti vyuzivaji mobilni formu vzdeldvania a pracu s réoznymi vzdelavacimi platformami a
aplikaciami. Mikrolearning je jedna z foriem, ktora vyuziva rozdelenie vzdeldvaciecho obsahu do
mensich Casti, o umoznuje individualne planovanie vzdeldvania podla potreby. Trendovou formou
vzdeldvania v podnikoch sa ukazuje tzv. vzdelavanie na poziadanie, ktoré sa orientuje na aktualne
potrebné informacie a rozvoj zrucnosti. Vyhodou je Setrenie Casu zamestnancov a zaroven zdrojov
organizacie. Nastroje digitdlnej formy vzdelavania v online priestore sa v sucasnosti ukazuje ako
preferovany sposob vzdelavania. Vyzdvihuje sa najmé Casova, priestorova a individualna flexibilita.
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Na druhej strane, orientacia vzdelavania na online formy, prinasa absenciu socialnej
interakcie, komunikacie face to face a moznost’ timového rieSenia tloh. Ide o néstroje, ktoré podporuji
rozvoj tzv. interaktivnych kompetencii. Prax ukazuje, ze prezen¢na forma vzdelavania s vyuzitim
tradiénych foriem modernym spésobom sa postupne vracia do podnikov. Co sa tyka efektivnosti
online a prezen¢ného vzdelavania v poscovidovom obdobi, prieskumy ukazuji na rozdielnost
nazorov. Hlavnym zamerom prispevku je sumarizovat rézne vyhody a nevyhody, preferencie
a efektivitu jednotlivych foriem vzdelavania. Cielom je na zaklade vysledkov dotaznikového
prieskumu a hodnotenia efektu réznych foriem vzdelavania odporucit’ G¢inné nastroje na rozvoj
pozadovanych kompetencii zamestnancov v podniku.

Trends in corporate learning in the post-covid era
Abstract

The Covid 19 pandemic and the use of home office working has accelerated the use of various forms
of digital communication at all levels of the organisational structure. In this context, new forms of
online learning for employees and managers have increasingly been used in the corporate
environment, enabling learning from any environment. New ways of thinking and new trends in digital
technology are being brought into the field of corporate learning, thereby developing up-to-date skills
and competences of employees and managers. New learning trends are being adapted and refined to
meet the current needs of the labour market while adapting to the mindset of the current generation.
According to surveys in the field, businesses are now embracing mobile learning and working with a
variety of learning platforms and apps. Microlearning is one form that uses the division of learning
content into smaller parts, which allows for individual planning of learning as needed. On-demand
learning, which focuses on currently needed information and skills development, is proving to be a
trendy form of training in companies. This has the advantage of saving both employee time and the
organisation's resources. Digital learning tools in the online space is now proving to be the preferred
mode of learning. In particular, time, space and individual flexibility are highlighted. On the other
hand, the orientation of education to online forms brings the absence of social interaction, face to face
communication and the possibility of team problem solving. These are tools that support the
development of so-called interactive competences. Practice shows that the presentational form of
education using traditional forms in a modern way is gradually returning to enterprises. Regarding the
effectiveness of online and face-to-face learning in the post-civil service period, surveys show a
divergence of opinions. The main purpose of this paper is to summarize the various advantages and
disadvantages, preferences and effectiveness of each form of learning. Based on the results of the
questionnaire survey and the evaluation of the effect of different forms of training, the aim is to
recommend effective tools for the development of the required competencies of employees in the
company.

This work was supported by the grant VEGA No 1/0328/21 Post-pandemic
business management: identifying temporary and sustainable changes in
sequential and parallel management functions in the context of the COVID-19
pandemic.
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Adaptabilita podnikovej kultury — faktor podporujuci rezilienciu a
udrzatelnost’ podnikov na Slovensku

Nadezda Jankelova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Organizacna kultdra je komplexny pojem. Predstavuje sibor hodnét, oc¢akavani a
praktik, ktoré usmeriuju spravanie zamestnancov navzajom a tiez ich spravanie
vo vztahu k zainteresovanymi stranam. Pandémia Covid-19 a dalSie prebiehajuce
externé faktory sa stali a stdvaju bezprecedentnym globdlnym narusenim. Nutia
[udstvo vo vSeobecnosti zastavit sa, pozriet sa dovnutra a néasledne zmenit
spésob fungovania. Tieto vonkajsie faktory umocnili prebiehajicu vnuatornu
transformdciu organizacii. Aj ked su osobné hodnoty pomerne konzistentné v
priebehu fasu, ak sa zmenia Zivotné podmienky, mézu ludia svoje menit a
prehodnotit svoje priority. Posun v osobnych hodnotédch sa prejavuje aj v posune
v hodndt organizacnych, ktoré sd zdkladom kultury. Vyskum spolocnosti Barett
Values Centre (2021) poukdzal, ze vysoké percento organiza¢nych hodnét pred
COVID-19 sa sustredilo na financie a efektivitu, ale toto cislo sa poc¢as COVID-19
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vyrazne znizilo. Namiesto toho sa energia presunula na zvySenie hodn6t okolo
agility a inovacii, blaha zamestnancov, ich smerovania a komunikacie. Pandémia
spoOsobila, Ze sa organizacie zamerali na potreby svojich zamestnancov a v
mnohych ohladoch ich prindtila klast l'udi na prvé miesto. Organizacné kultary
odrazaju dblezitost zdravia a pohody zamestnancov, starostlivosti a rovnovéhy
medzi pracovnym a sukromnym zivotom. Sucasna kultdra tak odstranuje strnulé
Struktury, aby prijala zmeny a pripravila sa na eSte viac inovacii v postcovidovom
obdobi. Organizacné hodnoty, ktoré su v désledku pandémie ¢i inych externych
faktorov novou sucastou skuUsenosti zamestnancov - a ktoré by zamestnanci
chceli preniest do nového normalu - naznacuju tuzbu nadalej reagovat na zivotné
prostredie a hladat lepsSie sp6soby spoluprace. Zamestnanci by chceli, aby sa pri
pohlade do buducnosti neustale kladol déraz na hodnoty adaptability, agility,
digitdlnej konektivity, zdielania informacii a rovnovdhy medzi pracovnym a
sukromnym zivotom.

Adaptability of corporate culture - a factor supporting
resilience and sustainability of enterprises in Slovakia

Abstract

The Organisational culture is a complex concept. It represents a set of values,
expectations and practices that guide employees' behaviour towards each other
and also their behaviour towards stakeholders. The Covid-19 pandemic and other
ongoing external factors have become and are becoming an unprecedented
global disruption. They are forcing humanity in general to stop, look inwards and
then change the way we operate. These external factors have amplified the
ongoing internal transformation of organisations. Although personal values are
fairly consistent over time, if life conditions change, people may change theirs
and re-evaluate their priorities. The shift in personal values is also reflected in a
shift in organizational values, which are the foundation of culture. Research by
the Barett Values Centre (2021) indicated that a high percentage of
organisational values before COVID-19 centred on finance and efficiency, but this
figure dropped significantly during COVID-19. Instead, energy shifted to
increasing values around agility and innovation, employee wellbeing, employee
direction and communication. The pandemic caused organisations to focus on the
needs of their employees and in many ways forced them to put people first.
Organisational cultures reflect the importance of employee health and wellbeing,
care and work-life balance. The current culture is thus removing rigid structures
to embrace change and prepare for even more innovation in the post-civil war
era. Organizational values that are a new part of the employee experience as a
result of the pandemic or other external factors - and that employees would like
to carry forward into the new normal - indicate a desire to remain responsive to
the environment and to find better ways to collaborate. Looking to the future,
employees would like to see a continued emphasis on the values of adaptability,
agility, digital connectivity, information sharing and work-life balance.

This work was supported by the grant VEGA No 1/0010/23 Adaptability of

corporate culture - a factor supporting resilience and sustainability of enterprises
in Slovakia in the post-covid period.
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Hybridné pracovné rezimy ako vysledok ucenia sa podnikov z krizy
Zuzana Joniakova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazZmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt
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Hybridné pracovné rezimy, ktoré kombinuji pracu na dialku s pracou na pracovisku sa stali sicastou
nového pracovného Standardu v mnohych podnikoch a organizaciach verejného aj treticho sektora. St
vysledkom uéenia sa podnikov z prekonanej krizy a inovativnych technologii. Ich implementacia je
v kontexte individualizacie riadeni l'udi spojena s ocakavanim zvySenia produktivity a zmien v riadeni
a vedeni podnikov. Efekty zavadzania hybridnych pracovnych rezimov nie st zatial' dostatocne
preskimané a nazory odbornikov sa v tejto oblasti roznia. Diskutuje sa o ich pozitivnom vplyve na
spokojnost’ zamestnancov, kultiru inovativnosti a spoluprace, no su tiez spajané s rizikom ohrozenia
timovej prace, stratou socialnych kontaktov a identifikacie sa s podnikom. Nepreskimana je tiez
otazka produktivity ariadenia vykonnosti zamestnancov v hybridnych rezimoch. Ich tspe$né
zavadzanie vyzaduje zo strany manazmentu strategické rozhodnutia, organizaénti podporu a zmeny
v nastaveni podnikovej kultary. Hybridné pracovné rezimy predstavuje vyzvu aj pre samotnych
manazérov. Tito musia byt v ramci hybridného vedenia, ktoré kombinuje osobné a online prvky
schopni riadit’ zamestnancov pracujucich v rozli¢nych prostrediach a pritom zabezpecit, aby boli
vytvorené idealne pracovné podmienky pre vSetkych. Rola manazérov je zmenena, musia byt schopni
prispdsobit’ sa premenlivym potrebdm a preferencidam zamestnancov a zabezpeCit, aby boli
podporovani a motivovani k dosahovaniu cielov. Zamerom prispevku je skumat aktudlny stav
implementacie hybridnych rezimov v podnikoch na Slovensku, ako vysledok ucenia sa z krizy.
Identifikovat’ a definovat’ kritické faktory, ktoré ovplyviiuji zavadzanie hybridnych pracovnych
rezimov v podnikoch. Dalej je zdmerom analyzovat’ transformaciu nastrojov a procesov riadenia l'udi
a na vSetkych trovniach manazmentu kvantifikovat’ jej efekt, zaroven skumat’ kultarnu transformaciu
podnikov ako kvalitativnu zmenu prostredia pre implementaciu hybridnych rezimov.

Hybrid working arrangements as a result of companies
learning from the crisis

Abstract

Hybrid working arrangements that combine remote working with on-site working
have become part of the new working standard in many businesses and
organizations in both the public and third sectors. They are the result of
companies learning from the crisis and innovative technologies, and their
implementation in the context of the individualization of people management is
linked to the expectation of increased productivity and changes in the
management and leadership of companies. The effects of introducing hybrid
working arrangements have not yet been sufficiently explored and experts'
opinions vary in this area. Their positive impact on employee satisfaction and a
culture of innovation and collaboration is debated. Still, they are also associated
with the risk of compromising teamwork, loss of social contacts, and identification
with the company. Also unexplored is the issue of productivity and performance
management of employees in hybrid modes. Their successful implementation
requires strategic decisions by management, organizational support, and
changes in the corporate culture. Hybrid working modes also pose a challenge for
managers themselves. They need to be able to manage employees working in
different environments within a hybrid leadership framework that combines face-
to-face and online elements while ensuring that ideal working conditions are
created for all. The role of managers has changed, they must be able to adapt to
the changing needs and preferences of employees and ensure that they are
supported and motivated to achieve goals. This paper aims to examine the
current state of implementation of hybrid modes in Slovak companies as a result
of learning from the crisis. To identify and define the critical factors that influence
the implementation of hybrid work modes in companies. Furthermore, the
intention is to analyze the transformation of people management tools and
processes and to quantify its effect at all levels of management, at the same time
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to investigate the cultural transformation of enterprises as a qualitative change in
the environment for the implementation of hybrid modes.

This work was supported by the grant VEGA No 1/0328/21 Post-pandemic
business management: identifying temporary and sustainable changes in
sequential and parallel management functions in the context of the COVID-19
pandemic.
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Navigacia v dynamickom prostredi maloobchodného manaZzmentu:
Stratégie, vyzvy a inovacie

Kristina Korytinova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Tento ¢lanok skima mnohostranntl oblast’ riadenia maloobchodu a zameriava sa na stratégie, vyzvy a
inovativne pristupy, ktoré¢ definuji uspech v tomto odvetvi. Zakladom efektivneho riadenia
maloobchodu je umenie pochopit’ a reagovat’ na neustéle sa meniace preferencie spotrebitel'ov. Clanok
sa zaobera dolezitostou vyuzivania kvantitativnej analyzy udajov a poznatkov na preukdzanie a
splnenie poziadaviek zakaznikov. Okrem toho skuma tulohu udrzatelnosti, etickych aspektov a
socidlnej zodpovednosti podnikov pri formovani spotrebitel'skych rozhodnuti a lojality k znacke.
Cesta k uspechu v oblasti riadenia maloobchodu je viak plna vyziev. Clanok rozobera prevladajuce
prekazky, ako su naruSenie dodavatel'ského retazca, zlozitost riadenia zasob a rastuca konkurencia zo
strany gigantov elektronického obchodu. Skiima, ako efektivne vedenie, agilné stratégie a inovativne
technoldgie sluzia ako kl'icové nastroje na posilnenie odolnosti vo¢i neistotdm na trhu. Okrem toho
¢lanok objasiiuje transformacné inovacie, ktoré prinasaju revoliciu v riadeni maloobchodu. Rozoberd,
ako najmodernejSie technoldgie menia podobu prevadzkovej efektivnosti a angazovanosti zdkaznikov,
od integracie rozSirenej reality na pohlcujlice nakupné zazitky az po vyuzitie blockchainu na
transparentnost’ dodavatel'ského retazca. Na zaklade réznych perspektiv a poznatkov z odvetvia je
cielom tohto ¢lanku poskytniut’ komplexné pochopenie sti¢asnych postupov riadenia maloobchodu.
Ponuka praktické poznatky a odporucania pre vedtcich pracovnikov a manazérov maloobchodu, aby
sa dokazali orientovat’ v tomto dynamickom prostredi, prispdsobit’ sa zmenam a podporit’ udrzatel'ny
rast v Coraz konkurencnejSom trhovom prostredi.

Navigating the Dynamic Landscape of Retail
Management: Strategies, Challenges, and Innovations

Abstract

This article explores the multifaceted realm of retail management, focusing on
the strategies, challenges, and innovative approaches that define success in this
sector. The basis of effective retail management is the art of understanding and
responding to ever-changing consumer preferences. The article delves into the
importance of using quantitative data analysis and insights to demonstrate and
meet customer requirements. In addition, it examines the role of sustainability,
ethical considerations and corporate social responsibility in shaping consumer
decisions and brand loyalty. However, the path to success in retail management
is fraught with challenges. The article dissects prevalent obstacles such as supply
chain disruptions, inventory management complexities, and the increasing
competition from e-commerce giants. It explores how effective leadership, agile
strategies, and innovative technologies serve as key tools to strengthen
resilience to market uncertainties. Furthermore, the article sheds light on the
transformative innovations revolutionizing retail management. From the
integration of augmented reality for immersive shopping experiences to the
utilization of blockchain for supply chain transparency, it discusses how cutting-
edge technologies are reshaping operational efficiencies and customer
engagement. Drawing on various perspectives and industry insights, this article
aims to provide a comprehensive understanding of current retail management
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practices. It offers practical insights and recommendations for retail leaders and
managers to navigate this dynamic environment, adapt to change and support
sustainable growth in an increasingly competitive market environment.

Strategicka udrzatel’nost’ podnikov v nestialom podnikatel’skom prostredi
Jozef Kovacs

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Podniky, ktoré pdsobia v dynamicky meniacom sa podnikatel'skom prostredi, musia promptne
a strategicky prinaSat’ a realizovat’ také rozhodnutia, ktoré im umoznia dosiahnut’ stabilitu v zmenéach
na trhu. Udrzatel'nost’ podnikov je vyrazne zavisla od kompaktnosti podnikatel'ského prostredia, kde
jej primarnym nastrojom je zvolend podnikatel'ska stratégia. Prednostou spradvne zvolenej
podnikatel'skej stratégie je, Ze umozituje podnikom dosiahnut’ konkuren¢nu vyhodu, ktord im umozni
byt konkurencieschopnymi. Primeranost’ rozvijania pristupu zohl'adnujice diferentné predpoklady
umozni zachytit' vhodni cestu k vyuzitiu a rozvoju novych prilezitosti, s cielom zabezpeCit
udrzatelnost’ a zmiernit' rizikd na trhu. VSetky podniky, ktoré sa pokusaji svoju udrzatenost’ na
dynamicky meniacom sa podnikatel'skom prostredi si udrzat, su vyrazne ovplyvnené vonkajS$imi
faktormi podnikatel'ského prostredia. Inovované podnikatel'ské modely a stratégie, ktoré sa podniky
rozhodnu realizovat, musia byt prispdsobené na promptni reakciu pre UcCely udrzatelnosti
a komplexnosti, ktoré umoznia podnikom zniZit' neistoty, ktorym st na trhu vystavené. Primarnym
cielom vedecko-vyskumnej cinnosti je skumat’ inovacie ako doélezity faktor pre udrzatelnost
podnikov v dynamickom meniacom sa podnikatel'skom prostredi. Taktiez zahriiuje vyhladavanie
nastrojov a  procesov formulovania podnikatel'skej stratégie podnikov pomocou inovativnych
podnikatel'skych a funkénych stratégii v postcovidovom obdobi, ktoré zohl'adiiuju nielen rizika, ale aj
vplyvy Sirokého okolia z pohl'adu ich strategickej udrzatel'nosti.

Strategic sustainability of enterprises in a volatile
business environment

Abstract

Hybrid Businesses operating in a dynamically changing business environment need to promptly and
strategically deliver and implement decisions that enable them to achieve stability in a changing
marketplace. The sustainability of enterprises is strongly dependent on the compactness of the
business environment, where its primary instrument is the chosen business strategy. The advantage of
a well chosen business strategy is that it enables enterprises to achieve a competitive advantage that
enables them to be competitive. The appropriateness of developing an approach that takes into account
different assumptions will allow to capture the appropriate path to exploit and develop new
opportunities, in order to ensure sustainability and mitigate risks in the market. All businesses
attempting to maintain their sustainability in a dynamically changing business environment are heavily
influenced by external factors of the business environment. The innovative business models and
strategies that businesses choose to implement must be adapted to respond promptly for the purposes
of sustainability and complexity, enabling businesses to reduce the uncertainties to which they are
exposed in the marketplace. The primary objective of the research activity is to investigate innovation
as an important factor for the sustainability of enterprises in a dynamic and changing business
environment. It also involves the search for tools and processes to formulate the business strategy of
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enterprises using innovative business and functional strategies in the post-covariance period that take
into account not only the risks but also the influences of the wider environment in terms of their
strategic sustainability.

Socidlno-ekonomické a psychologické faktory ako zdroje a pri¢iny vzniku
pracovnych dirazov v pracovnom prostredi

Natalia Matkovcikova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazZmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Projekt riesi aktualnu problematiku v oblasti tedrie a praxe riadenia bezpecnosti a
ochrany zdravia pri praci v kontexte sucasnych zmien v pracovnom prostredi.
Obsahovo i svojim zameranim odréza potrebu reagovat na zmeny v pracovnhom
prostredi, ktoré v tejto oblasti vyvolala predovsetkym priemyselna revolucia 4.0 s
nastupom informacno-komunikac¢nych a digitdlnych technolégii v pracovnom
procese. Cielom projektu je analyzovat a systemizovat sucasné vedecko-
teoretické poznatky, identifikovat a charakterizovat socidlno-ekonomické a
psychologické faktory ako zdroje a priciny vzniku pracovnych dUrazov v kontexte
sucasnych zmien v pracovnom prostredi a navrhndt a formulovat moZznosti
rieSenia a opatreni v rdmci ich prevencie a eliminacie v pracovhom prostredi
podnikov posobiacich na Slovensku. Projekt vychadza z analyzy potrieb domacich
a zahrani¢nych poznatkov v oblasti p6sobenia faktorov, ktoré sa podielajd na
vzniku pracovnych Urazov v suCasnom pracovnom prostredi podnikov s cielom
zohladnit zavadzanie digitalnych technolégii v pracovnom procese a jeho vplyv
na zamestnancov do systému riadenia bezpecnosti a ochrany zdravia pri préci.
Vysledkom vyskumu bude formulacia praktickych preventivhych opatreni a
postupov limitacie resp. eliminacie po6sobenia socialno-ekonomickych a
psychologickych faktorov ako zdrojov a pric¢in vzniku pracovnych Urazov v
pracovhom prostredi a navrh programu vzdelavania manazmentu podnikov v
oblasti riadenia fyzického a duSevného zdravia zamestnancov a manazérov
zameraného na znizovanie zataze socialno-ekonomickych a psychologickych
faktorov v pracovnom prostredi pre potreby malych a strednych podnikov.

Socio-economic and psychological factors as sources and
causes of occupational accidents in the work
environment

Abstract

The The project solves current issues in the field of theory and practice of
occupational health and safety management in the context of current changes in
the working environment. In terms of content and focus, it reflects the need to
respond to changes in the working environment, which in this area were primarily
caused by the industrial revolution 4.0 with the onset of information,
communication, and digital technologies in the work process. The aim of the
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project is to analyze and systematize current scientific and theoretical
knowledge, to identify and characterize socio-economic and psychological factors
as sources and causes of occupational accidents in the context of current
changes in the working environment, and to propose and formulate possible
solutions and measures for their prevention and elimination in working
environment of companies operating in Slovakia. The project is based on the
analysis of the needs of domestic and foreign knowledge in the field of factors
that contribute to the occurrence of occupational accidents in the current
working environment of companies with the aim of considering the introduction
of digital technologies in the work process and its impact on employees in the
occupational health and safety management system. The result of the research
will be the formulation of practical preventive measures and procedures for
limiting or elimination of the influence of socio-economic and psychological
factors as sources and causes of occupational accidents in the working
environment and a proposal for an education program for company management
in the field of managing the physical and mental health of employees and
managers aimed at reducing the load of socio-economic and psychological
factors in the work environment for the needs of small and medium companies.

This work was supported by the grant VEGA No. 1/0010/23 - Adaptability of

corporate culture - a factor supporting resilience and sustainability of enterprises
in Slovakia in the post-covid period.
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Heutagogika v postpandemickom obdobi
Marta Matulcikova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazZmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Prostredie prace podnikatel'ského subjektu je spojené s neustalymi zmenami, ktoré su uzko spojené aj
so zmenami Struktiry a obsahu prace. Dochddza k vyraznej intelektualizacii prace, kde zékladom su
znalostné aktiva, ktoré pozostavajl z nasledovnych oblasti:
+ kompetencie a schopnosti zamestnancov;
« interna Struktudra (patenty, modely, pocitacové systémy, administrativne
systémy);
« externd Struktdra (obchodnd znacka, vztahy so zdkaznikom a
dodavatel'mi).

V postpandemickom obdobi sa po desatroCi obmedzenej pozornosti objavila forma sebaurceného
ucenia s praxou a principmi zakorenenymi v andragogike, pod ndzvom heutagogika.

V heutagogickom pristupe k vyucovaniu a u€eniu su frekventanti d’alSieho podnikového vzdelavania
vysoko autonémni. Sebaurcenie a doraz sa kladie na rozvoj schopnosti ucit’ sa. Tento pristup bol
navrhnuty ako tedria pre aplikaciu na vznikajuce technolégie v diStancnom vzdelavani a na
usmernovanie praxe diStancného vzdelavania. Schopni zamestnanci prejavuju tieto vlastnosti:

e sebaucinnost, vediet, ako sa ucit’ a neustale reflektovat’ proces uéenia;

e komunikacné a timové zrucnosti, dobra spolupraca s ostatnymi a otvorenost’
komunikativnosti;

e tvorivost’, najma pri uplatiovani kompetencii v novych a neznamych situaciach s
prispdsobivostou a flexibilitou v pristupe;

¢ kladné hodnoty pri pracovnej ¢innosti.

V empirickom vyskume je potrebné analyzovat’ schopnost’ jednotlivcov stanovit' vzdelavacie ciele,
nadvézne na to obsah vzdeldavania a schopnost’ ziskavat’ potrebné informacie k u€eniu a osvojeniu si
ich.
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Vo vzdelavacej politike podnikov sa zdoraziuje zakladny princip, nutnost’ aktivneho pristupu jedinca
a jeho vlastnej zodpovednosti za vlastné vzdelavanie.

Heutagogy in the post-pandemic period
Abstract

The working environment of a business entity is associated with constant change, which is also closely
linked to changes in the structure and content of work. There is a significant intellectualization of
work, where the basis is knowledge assets, which consist of the following areas:

e employee competences and skills;

e internal structure (patents, models, computer systems, administrative systems);

e external structure (brand, customer and supplier relations).

In the post-pandemic period, after a decade of limited attention, a form of self-determined learning
with practices and principles rooted in andragogy has emerged, under the name of heutagogy.
In a heutagogical approach to teaching and learning, corporate further education trainees are highly
autonomous. Self-determination and emphasis is placed on developing the ability to learn. This
approach has been proposed as a theory for application to emerging technologies in distance education
and for guiding distance education practice. Capable employees exhibit the following characteristics:
e self-efficacy, knowing how to learn, and constantly reflecting on the learning process;
e communication and teamwork skills, good collaboration with others and openness to
communication;
e creativity, especially in applying competences in new and unfamiliar situations, with
adaptability and flexibility in approach;
e positive values in work activities.

In empirical research, it is necessary to analyse the ability of individuals to set learning goals, the
subsequent content of learning, and the ability to acquire the necessary information to learn and master
it.

In the educational policy of enterprises, the basic principle, the necessity of the individual's active
approach and his own responsibility for his own learning, is emphasized.

This work was supported by the grant VEGA No. 1/0328/21 "Post-pandemic business management:

identifying temporary and sustainable changes in sequential and parallel management functions in the
context of the COVID-19 pandemic .
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Zmeny funkcie manaZzmentu planovanie vplyvom pandémie Covid-19
Juraj Misun

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazZmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Hoci je planovanie staré ako ludstvo samotné, do moderného manazmentu bolo
implementované zaciatkom 20. storolia, ked Franclz Henri Fayol rozdelil
komplexnl problematiku manazmentu do viacerych funkcii, ktoré vykondava
kazdy manazér bez ohladu na jeho postavenie v organizacii, Specializaciu alebo
¢i je zamestnany v sukromnom, verejnom alebo neziskovom sektore. Od
pldnovania sa nasledne odvijaju vSetky ostatné funkcie a predstavuje klu¢ového
partnera pre poslednu funkciu v cykle manazmentu - kontrolovanie. Planovanie
je mozné definovat ako systematicky vyvoj cinnosti za uUcelom dosiahnutia
stanovenych cielov a zahfha proces analyzy, vyhodnocovania a vyberu spomedzi
predvidanych prilezitosti. Pldnovanie je pre akukolvek organizaciu klucové, lebo
ako povedal uz Benjamin Franklin, ,,Zlyhanie v planovani je planovanie zlyhania.”
Pldnovanie prindSa velké mnozstvo vyhod, je vSak potrebné davat pozor, aby
planovanie nebolo vykonavané len za ucCelom samotného planovania. Zaklad
planovania vytvaraju ciele a pozname cell typoldgiu planov, ktoré su vyuzivané v
organizaciach.

V literatldre su celkové zmeny jednotlivych funkcii popisané len velmi zriedkavo.
Medzi vynimkami sa zaraduje napriklad vyskum Ottawskej univerzity, kde
vyskumnici zistili, ze krizové plany podnikov boli zanedbavané a pandemické
rizikd neboli pokryté. Existujuce plany museli byt prehodnocované a upravované.
Predmetom planovania sa stali reakcie na jednotlivé viny pandémii.
Vypracovavali sa plany na dialku, vratane zabezpeclenia vzdialeného pristupu.
Velkym problémom bolo planovanie vyroby v suvislosti s vypadkami v
dodavatelskych retazcoch. Délezitym nastrojom funkcie sa stal plan kontinuity
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pre prezitie krizy. Kriza tak vyvolala zmenu, ktord nazyvame pléan obnovy. V
pripade strategického planovania autori upozoriujd jeho doélezitost, viac ako
kedykol'vek predtym.

V ramci vedeckého projektu venujiceho sa zmenam manazérskych funkcii
vplyvom pandémie Covid-19 sme uskutoCnili dva dotaznikové prieskumy v
rozmedzi priblizne jedného roka (jar 2022 a jar 2023). Vzorka podnikov ani
manazérov nebola sice rovnakda, ale vzhladom na velkost vzoriek (425 a 349
roznych podnikov z celého Slovenska) povazujeme prieskumnd metdédu za
vhodnu. V prvom prieskume sme na baze kvalitativhych otdzok sledovali
najCastejSie zmeny vo funkciach. Tie sme nasledne podla obsahovej pribuznosti
zlUcili do viacerych kategérii. Dané najCastejSie kategérie boli vyuzité v druhom
dotaznikovom vyskume, aby sme zistili, do akej miery je pravdepodobné, Ze tieto
zmeny neboli len docasné, ale aj trvalé. Odpovede v podobe Skal tykajuce sa
funkcie manazmentu planovanie vyhodnotime v tomto prispevku. Vyuzijeme
priemerné hodnoty jednotlivych kategérii, akymi su priemer, modus a median.

V rdmci prvého prieskumu sme identifikovali tychto sedem najcastejSich zmien v
manazérskej funkcii planovanie: zmeny persondlneho planovania (striedanie,
plany dochadzky, zmeny v planovani zmien); zameranie na kratkodobé a
operativne planovanie; doslednejsie planovanie; kalkuldcia rizik; nutnost
krizového planu; adaptacia a flexibilita cielov, Cinnosti, rozpoctov; vacsie
vyuzivanie informacnych systémov/online nastrojov v planovani. Na zaklade
priemernych hodn6ét odpovedi druhého dotaznikového prieskumu moézeme
konstatovat, ze najvacsSiu pravdepodobnost udrzat sa maju vacsSie vyuzivanie
informacnych systémov/online nastrojov v planovani (x=2,91; Md=3; Mo=4);
adaptacia a flexibilita cielov, Cinnosti, rozpoltov (x=2,54; Md=2; Mo=2); a
nutnost krizového planu (x=2,5; Md=3; Mo=3).

Changes to the management planning function due to
the impact of the Covid-19 pandemic

Abstract

The Although planning is as old as mankind itself, it was implemented into
modern management in the early 20th century when the Frenchman Henri Fayol
divided the complex issue of management into a number of functions that every
manager performs, regardless of his or her position in the organization,
specialization, or whether he or she is employed in the private, public, or not-for-
profit sector. All other functions subsequently derive from planning, and it is a
key partner for the last function in the management cycle - controlling. Planning
can be defined as the systematic development of activities to achieve set
objectives and involves analyzing, evaluating, and selecting among foreseen
opportunities. Planning is crucial for any organization because, as Benjamin
Franklin said, "Failure to plan is planning to fail." There are many benefits to
planning, but care must be taken to ensure that planning is not done for the sake
of planning. The basis of planning is formed by objectives, and we know the
whole typology of plans that are used in organizations.

In literature, overall changes in individual functions are very rarely described.
Exceptions include, for example, research by the University of Ottawa, where
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researchers found that corporate crisis plans were neglected, and pandemic risks
were not covered. Existing plans had to be reviewed and modified. Responses to
individual waves of pandemics became the subject of planning. Plans were
developed remotely, including the provision of remote access. Production
planning for disruptions in supply chains was a major challenge. A continuity plan
for surviving a crisis became a valuable tool of the function. The crisis thus
triggered a change we call the recovery plan. In the case of strategic planning,
the authors highlight its importance, more than ever before.

As part of a research project on the changes in managerial functions due to the
impact of the Covid-19 pandemic, we conducted two questionnaire surveys
approximately one year apart (spring 2022 and spring 2023). Although the
sample of enterprises and managers was not identical, we consider the survey
method appropriate given the sample sizes (425 and 349 different enterprises
from all over Slovakia). In the first survey, based on qualitative questions, we
observed the most frequent changes in functions. We then grouped these into
several categories according to content relatedness. The most frequent
categories given were used in the second survey research to see how likely it
was that these changes were not only temporary but also permanent. We
evaluate the responses in the form of scales related to the management planning
function in this paper. We will use the mean values of each category such as
mean, mode and median.

In the first survey, we identified the following seven most common changes in the
management function of planning: changes in staff planning (rotation,
attendance plans, changes in shift planning); focus on short-term and operational
planning; more rigorous planning; calculation of risks; need for a crisis plan;
adaptation and flexibility of objectives, activities, budgets; greater use of
information systems/online tools in planning. Based on the mean values of the
second survey responses, we can conclude that greater use of information
systems/online tools in planning (x=2.91; Md=3; Mo=4); adaptation and
flexibility of goals, activities, budgets (x=2.54; Md=2; Mo=2); and the need for a
crisis plan (x=2.5; Md=3; Mo=3) are the most likely to be sustained.

This work was supported by the grant VEGA No 1/0328/21 Post-pandemic
business management: identifying temporary and sustainable changes in

sequential and parallel management functions in the context of the COVID-19
pandemic.

Inovativne podniky — ich vznik, rozvoj a udrzatel'nost’
Ivana Misunova Hudakova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

25



Podniky, ktoré sa nachadzaju v zlozitom podnikatel'skom prostredi, musia adekvatne reagovat’ na
mnozstvo zmien. Komplexnost’ tohto podnikatel'ského prostredia vyrazne ovplyviiuje udrzatelnost
podnikov, pricom udrzatenost’ zavisi od vhodne zvolenej podnikatel'skej stratégie. KItacovym
prvkom stratégie je dosiahnutie konkuren¢nej vyhody. Rozvijanie pristupu zohl'adiujiceho rozmanité
predpoklady umoziiuje najst’ spravnu cestu k vyuzitiu a rozvoju novych prilezitosti, s cielom
zabezpedit udrzatelnost’ a zmiernit’ rizika. Era udrzatenych podnikov meni podnikatel'ské prostredie,
ktoré je predovSetkym ovplyvnené vonkaj$im prostredim. Podniky s inovativnymi podnikatel’skymi
modelmi a efektivnymi stratégiami musia postupne reagovat’ na ich udrzatelnost, komplexnost’ a
neistotu. KI'acovym predpokladom pre ich udrzatel'nost’ je spravne zvolena podnikatel’skd stratégia,
ktora musi byt nielen u¢inna, ale aj neustale rozvijana. Hlavnym ciel'om vedecko-vyskumnej ¢innosti
je skumat’ inovacie ako dolezity faktor pre udrzateI'nost podnikov v dynamickom podnikatel'skom
prostredi. Tiez ide o badanie procesov formulovania podnikatel'skej stratégie podnikov pomocou
inovativnych podnikatel'skych a funkénych stratégii v postcovidovom obdobi, ktoré zohladiuji i
rizika a vplyvy Sirokého okolia z pohl'adu ich strategickej udrzatel'nosti.

Innovative enterprises - their creation, development and
sustainability

Abstract

Innovation is becoming an increasingly important factor for business success in
an era of globalisation and digitalisation. They have the potential to open the
door to new markets and opportunities for Slovak businesses that develop
innovative solutions. The development of innovation can propel these enterprises
to leading positions in their industry and contribute to the strategic sustainable
development of Slovakia. It is important to see innovation as a strategic priority
for enterprises, as it can strengthen their innovation potential and
competitiveness in the market. Slovakia has the potential to become a strong
innovator if it invests in research, development and innovation, retains and
attracts talent and recognises those who bring excellence and take Slovakia to a
higher level of innovation not only at European but also at global level. An
innovative environment, integrated into an international context, gives us the
courage to face the most demanding challenges of the 21st century. From a
research perspective, we focus on the motivation and interest of businesses in
generating invention and innovation, such as survival, growth and development;
the use of traditional and new sources of business development; the quality and
quantity of invention and innovation; innovation themes and domains; processes
of entrepreneurial discovery; entrepreneurial ambition; risk-taking and attitudes
towards innovation; and the need for necessary and disruptive innovation.

This work was supported by the grant VEGA No 1/0006/22 Accelerating the

Growth of Innovative Enterprises - Scaling Scale-ups and New Technology-Based
Businesses (NTBFs).
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Vplyv a dopady pandémie COVID-19 na manaZérsku funkciu rozhodovanie
Martin Novysedlak

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Prezentovany vedecky clanok sa zaobera vplyvom a dopadmi pandémie COVID-
19 na manazérsku funkciu rozhodovania v podnikovom prostredi. Vyskum je
zalozeny na Sirokom dotaznikovom prieskume, ktory zahrnul 425 podnikov
roznych velkosti a odvetvi. Respondenti boli v oblasti manazérskeho
rozhodovania podrobeni dokladnému dotazovaniu v Siestich kl'i€ovych okruhoch,
ktoré zahrfaju: rychlost a flexibilitu v rozhodovani, rozhodovanie o financiadch a
investiciach, rozhodovanie v podmienkach neistoty s hlbSim zohladrfiovanim
viacerych faktorov, timové rozhodovanie a delegovanie rozhodovacich
pravomoci, vacsSie prehodnocovanie priorit a moznosti a zmeny v strategickom
rozhodovani.

Vysledky analyzy naznacuju, ze napriek dramatickym zmenam v podnikovom
prostredi spO6sobenym pandémiou, neexistuji jednoznacné dlhodobé a
pretrvavajuce zmeny v manazérskom rozhodovani. Vo vacSine sledovanych
oblasti sa preukazala istd miera pruznosti a adaptability manazérskych timov v
¢ase krizy. Vacsia rychlost a flexibilita v rozhodovani sa ukazali byt kli¢ovymi
faktormi, ktoré wumoznili podnikom prispbsobit sa rychlo meniacim sa
podmienkam. Zaujimavym zistenim je aj fakt, ze v oblasti financného
rozhodovania a investicii, kde by sme ocakdvali vacsiu opatrnost, sa prejavila ista
mil'nikova stabilita. Rozhodovanie v podmienkach neistoty a hlbSie uvazovanie s
ohladom na viac faktorov bolo Casto povazované za doCasné prisposobenie sa
situacii a nie za trvaly posun v rozhodovacich procesoch. Timové rozhodovanie a
delegovanie rozhodovacich pravomoci sa zvysSili len malo, ¢o mo6ze signalizovat
vacsSiu potrebu inovacie metdd spoluprace a rychlejSieho rozhodovania v
komplexnych podmienkach ako je napriklad prave pandemicka situacia.

Vzhladom na vysledky nasho vyskumu vsak hodnotime, Ze tieto trendy nie su
pravdepodobne trvalé a mo6zu byt ovplyvnené konkrétnymi okolnostami
sUvisiacimi s pandémiou. Celkovo vzaté, vysledky nasho vyskumu naznacujd, ze
manazérske rozhodovanie je v Case pandémie vyrazne flexibilné a schopné
prisposobit sa rychlo meniacim sa okolnostiam. Zda sa vsSak, Ze tieto zmeny nie
sU zakladom pre trvall transformdaciu manazérskeho rozhodovania, ale skor su
docCasného charakteru, zavislé od Specifickych vyziev a tlakov spdsobenych
pandémiou COVID-19.

The impact and impacts of the COVID-19 pandemic on
the managerial decision-making function

Abstract

The presented research paper deals with the impact and implications of the
COVID-19 pandemic on the managerial decision-making function in the corporate
environment. The research is based on a broad questionnaire survey that
included 425 enterprises of different sizes and industries. Respondents were
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subjected to in-depth questioning in the area of managerial decision-making
under six key topics, which include: speed and flexibility in decision-making,
financial and investment decision-making, decision-making under uncertainty
with deeper consideration of multiple factors, team decision-making and
delegation of decision-making authority, greater reassessment of priorities and
options, and changes in strategic decision-making.

The results of the analysis suggest that despite the dramatic changes in the
corporate environment caused by the pandemic, there are no clear long-term
and enduring changes in managerial decision-making. In most of the areas
studied, there was some degree of resilience and adaptability of management
teams in times of crisis. Greater speed and flexibility in decision-making proved
to be key factors that enabled companies to adapt to rapidly changing conditions.
Another interesting finding is that financial decision-making and investment,
where we would have expected more caution, have shown some milestone
stability. Making decisions under conditions of uncertainty and thinking more
deeply with respect to multiple factors was often seen as a temporary adjustment
to the situation rather than a permanent shift in decision-making processes.
There has been little increase in team decision-making and delegation of
decision-making authority, which may signal a greater need to innovate methods
of collaboration and faster decision-making in complex environments such as the
current pandemic situation.

However, given the results of our research, we assess that these trends are
unlikely to be sustained and may be influenced by specific pandemic-related
circumstances. Overall, the results of our research suggest that managerial
decision-making is highly flexible and able to adapt to rapidly changing
circumstances during a pandemic. However, these changes do not appear to be
the basis for a permanent transformation of managerial decision-making, but
rather are temporary in nature, dependent on the specific challenges and
pressures posed by the COVID-19 pandemic.

This work was supported by the grant VEGA No 1/0328/21 Post-pandemic
business management: identifying temporary and sustainable changes in
sequential and parallel management functions in the context of the COVID-19
pandemic.
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Vyuzivanie online nastrojov vo vyucbe ako nastroj budovania atraktivneho
vzdelavania

Katarina Prochazkova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manaZmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Rozvoj technoldgii, inovacie a online néstroje prindsaju aj do sveta vzdeldvania
zasadné zmeny. Mnoho vzdelavacich institucii zacalo tieto nastroje aktivne
vyuzivat hlavne v obdobi pandémie COVID-19, ktord priniesla dynamicky posun
v tejto oblasti. Prieskumy naznacuju, Zze viac ako 87 % Studentov v sUcasnosti
pouziva online nastroje pri studiu, a 62 % Studentov sa domnieva, ze online
technolégie im pomahaju zlepsit si vysledné hodnotenie v predmete. Délezitd je
tiez Uspora Casu a flexibilita, ktoru tieto nastroje Studentom prinésajd. Vyuzivanie
online nastrojov vnimaju Studenti velmi pozitivne. Za hlavné vyhody mozno
povazovat zvySovanie atraktivnosti vyuclby, zlepsenie komunikacie, ako aj
podporu interaktivneho ucenia a intenzivnejSie zapojenie Studentov do diskusie
na prednaskach a seminaroch. Vysledky nasho vyskumu tiez poukazuju na fakt,
ze Studenti maju tendenciu vnimat pouzivanie online néstrojov v suvislosti
s vySSou atraktivnostou vyucby a vnimajd ich aj viac pozitivnejSie ako moderné
uCebnice alebo praktické pripadové Stidie vo vyucbe. Moderné technoldgie
a nastroje, ktoré prindsa sucasnd doba su dolezitym aspektom vzdeldavania
mladej generdcie. Ak si chcl univerzity udrzat atraktivnost vyucby a interaktivnu
komunikaciu so Studentami, je potrebné aby na prednaskach a semindaroch tieto
nastroje aplikovali v efektivnej miere.

The online tools and apps as a tool for building
attractive education

Abstract

The development of technologies, innovations, and online tools have caused
fundamental changes to the world of education. Many educational institutions
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began to use very actively these tools, especially during the COVID-19 pandemic,
which brought a dynamic shift in this area. Surveys indicate that more than 87%
of students currently use online tools in their studies, and 62% of students
believe that online technologies help them improve their final grades in a course.
Flexibility and the saving time that these tools bring to students are also
important. Students perceive the use of online tools very positively. The strategic
benefits and advantages of online tools are typically seen as the ability to boost
the attractiveness of teaching, improve communication, and encourage
interactive learning, as well as much more intensive participation of students in
debates at lectures and seminars. The results of our research also point to the
fact that students tend to perceive the use of online tools in connection with
higher attractiveness of teaching and perceive these online tools more positively
than using modern textbooks or practical case studies in education. Modern
technologies and online apps are an important aspect of education for the young
generation. If universities want to increase the attractiveness of the education
process and to improve interactive communication with students, they will need
to apply these tools effectively in lectures and seminars.

This work was supported by the grant KEGA project No. 001EU-4/2021: Project of
a study program in the field of study economics and management, reflecting the
conditions of the digital age, the appeal of the sustainability of economic activity
and global citizenship.

Timova praca vo virtualnych timoch a zamestnanec v hybridnom prostredi
Katarina Prochazkova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Stddia spolo¢nosti Microsoft z roku 2021 hovori o tom, Z2e az 73% zamestnancov
vyjadrilo tizbu po flexibilnych moznostiach prace na dialku po pandémii a az 66
% spoloCnosti uvidelo, ze zvazuji zmenu pracovisk tak, aby vyhovovali
kombinovanému, hybridnému pracovnému prostrediu. Okrem fyzického priestoru
toto rozhodnutie vyvoldva tlak aj na samotnych zamestnancov a je potrebné
rieSit kl'i¢ové otdzky s tym spojené: Ako nastavit efektivne manazérske procesy,
komunikaciu, Styl leadershipu ale aj budovanie timového ducha v prostredi, ktoré
je hybridné. Jednym z priekopnikov vytvorenie hybridného pracovného prostredia
bola spoloc¢nost IBM, ktord uz v roku 1979 mala zamestnancov pracujlcich na
dialku, v roku. Do roku 2009 pracovalo na dialku az 40 % zamestnancov
spolo¢nosti. S nastupom technoldgii, inovécii a online aplikacii sa tento sp6sob
prace vyrazne zintenzivnil, pandémia COVID19 vyvolala taktiez tlak po
alternativnych a flexibilnych formach prdace. NajvacSim vyzvami prace
v hybridnych modeloch, ktoré v sebe integruju aj pracu vo virtudlnych timoch je
stale efektivha komunikacia, rieSenie konfliktov, nastavenie efektivnych
manazérskych procesov a vodcovstva a budovanie silnej podnikovej kultlry. Aj
z tohto dbévodu, je Cast vyskumu projektu zamerand prave na tieto oblasti.
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Teamwork of the virtual teams and employees at the
hybrid workplace

Abstract

A Microsoft study from 2021 says that up to 73% of employees expressed a
desire for flexible remote work options after the pandemic, and up to 66% of
companies saw that they were considering changing workplaces to accommodate
a blended, hybrid workplace. In addition to the physical space, this decision also
puts pressure on the employees themselves, and it is necessary to solve key
issues related to it: how to set up effective management processes,
communication, and leadership style, and how to build a team spirit in a hybrid
environment. One of the pioneers in the creation of a hybrid work environment
was the IBM Company, which already had employees working remotely in 1979.
By 2009, up to 40% of the company's employees worked remotely. With the
current technologies, innovations, and online apps, this way of working has
significantly intensified; the COVID-19 pandemic has also created pressure for
alternative and flexible forms of work. The crucial challenges of working in hybrid
models that also integrate work in virtual teams are still effective communication,
conflict management, setting up effective management processes and
leadership, and building a strong corporate culture. Also for this reason, part of
the project's research is going to be focused on these areas.

This work was supported by the grant VEGA No. 1/0623/22 Virtualization in
people management- employee life cycle in businesses in the era of digital
transformation.

CSR aktivity pivovarov posobiacich na Slovensku — Case study
Boris Rumanko

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra manazmentu,
Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Spolocensky zodpovedne aktivity v aktualnej dobe patria k rozSirenym ndéstrojom
k budovaniu reputacie spoloCnosti pred ich stakeholdermi. Podniky tymito
aktivitami podporuju verejné blaho a snazia sa o enviromentalnu, ekonomicku
a socialnu zodpovednost. Cielom prispevku bolo zhodnotit formalizaciu CSR
aktivity sledovanych spolo¢nosti so zameranim na udrzatelnost. V rdmci nasho
vyskumu sme sa zamerali na 2 najvacsSie slovenské pivovary, ktoré zdielaju
trhovy podiel 90 %, a ich uskutoclfiovanie aktivit v oblasti spoloCenskej
zodpovednosti (CSR) a udrzatelnosti. Plzerisky Prazdroj vo svojej sprave o
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udrzatelnosti zddraznil dbélezitost udrzatelného podnikania a svoje Usilie o
implementaciu opatreni, ktoré neohrozuju zivotné prostredie. Zameriava sa na
niekolko oblasti udrzatelnosti, vratane vody, uhlikovej neutrality, obalov,
odpadov, zodpovednosti a surovin. V rdmci vykazovania zahrfali aj stanovené
ciele spolocnosti v tychto oblastiach a spbsoby, akymi sa dosahuju. Cielom
spravy bolo prezentovat Usilie spolo¢nosti o udrzatelnost a jej neustale
zlepSovanie s cielom smerovat k udrzatelnej buddcnosti. Spolo¢nost Heineken
Slovensko vo svojom formalizovanom vykaze o trvale udrzatelnom podnikani
zdoraznila svoje snahy v oblasti environmentalnej, socidlnej a zodpovednej prace.
V dokumente sa diskutuje o réznych iniciativach a cieloch spoloc¢nosti, ako je
dosiahnutie uhlikovej neutrality, maximalizacia cirkularnej ekonomiky, recyklacia
vyrobného odpadu a zniZzenie mnozstva plastov v obaloch. Spoloc¢nost tiez
podporuje inkluzivnhu a réznorodd spolocnost, bezpecné pracovné prostredie a
aktivne prispieva k rozvoju komunit. Stcastou spravy je aj déraz na zodpovednu
konzumaciu alkoholu a podpora ekologickych rieSeni. Heineken Slovensko si
stanovilo ambiciézne ciele a zaviazalo sa k trvale udrzatelnému rozvoju v
pivovarnickom priemysle. SpoloCnym prvkom v oboch reportoch bola primarne
environmentalna zodpovednost spolo¢nosti.

CSR activities of breweries operating in Slovakia - Case
study

Abstract

In current times, socially responsible activities are among the widely used tools
for building a company's reputation with its stakeholders. Through these
activities, businesses promote public welfare and strive for environmental,
economic, and social responsibility. The aim of this contribution was to evaluate
the formalization of CSR (Corporate Social Responsibility) activities by selected
companies, with a focus on sustainability. In our research, we focused on the two
largest breweries in Slovakia, which collectively hold a market share of 90%, and
their implementation of activities in the areas of CSR and sustainability. Plzensky
Prazdroj, in its sustainability report, emphasized the importance of sustainable
business and its efforts to implement measures that do not endanger the
environment. It focuses on several sustainability areas, including water, carbon
neutrality, packaging, waste, responsibility, and raw materials. The reporting also
included the company's set goals in these areas and the methods used to
achieve them. The report's goal was to present the company's efforts towards
sustainability and its continuous improvement, aiming for a sustainable future.
Heineken Slovensko, in its formalized statement on sustainable business,
highlighted its efforts in environmental, social, and responsible practices. The
document discusses various company initiatives and goals, such as achieving
carbon neutrality, maximizing the circular economy, recycling production waste,
and reducing the use of plastics in packaging. The company also supports an
inclusive and diverse society, a safe working environment, and actively
contributes to community development. The report also emphasizes responsible
alcohol consumption and the promotion of ecological solutions. Heineken
Slovensko has set ambitious goals and committed to sustainable development in
the brewing industry. A common element in both reports was the primary
environmental responsibility of the companies.
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This research has been supported and this paper was prepared within the project
“Corporate Social Responsibility in Business Practice of the Visegrad Region
(Visegrad Grant no. 22220149).
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Leadership 4.0: bibliometricka analyza a trendy vyskumu v dobe digitalnej
transformacie

Zuzana Skorkova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra manazmentu,
Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

V kontexte digitalizacie a technologického pokroku sa koncept ,,Leadership 4.0° objavil ako Gstredny
bod diskusii o riadeni organizacie pocas éry digitalnej transformacie. Tento vyskumny ¢lanok
vykonava bibliometricki analyzu v oblasti Leadership 4.0 s cielom komplexne pochopit’ rozsah a
dynamiku tohto predmetu v akademickej oblasti. Pri systematickom skumani relevantnych
publika¢nych trendov, vplyvnych autorov a citaénych vztahov odhal'ujeme pozoruhodné vzorce, ktoré
ovplyviiyju trajektoriu vyskumu Leadership 4.0. Nas§ prispevok zahfna bibliometricki analyzu
Leadership 4.0 s vyuzitim 105 vedeckych vystupov z databazy Web of Science and 73 vystupov
z databdzy Scopus. Vizualizaciu naSich zisteni ul'ahcuje VOSviewer verzie 1.6.18. Analyza ponuka
pohlad na prevladajice témy skimané vyskumnikmi a urcuje potencidlne cesty pre buduce
vySetrovanie v tejto dynamicky sa vyvijajucej sfére vedenia.

Leadership 4.0: bibliometric analysis and research trends in the era of
digital transformation

Abstract

Amidst the backdrop of digitization and technological advancements, the concept of "Leadership 4.0"
has emerged as a focal point in discussions pertaining to organizational management in the era of
digital transformation. This research paper undertakes a bibliometric analysis within the realm of
Leadership 4.0, aiming to comprehensively grasp the breadth and dynamics of this subject within the
academic landscape. By systematically examining relevant publication trends, influential authors, and
citation relationships, we uncover significant patterns that shape the trajectory of Leadership 4.0
research. Our contribution entails a bibliometric examination of Leadership 4.0, leveraging 105
outputs sourced from the Web of Science database and 73 articles from Scopus database. Visualization
of our findings is facilitated through VOSviewer version 1.6.18. The analysis provides insights into
the predominant themes explored by researchers and identifies potential avenues for future
investigations in this dynamically evolving domain of leadership.

This work was supported by the grant VEGA 1/0623/22 Virtualization in people management—
employee life cycle in businesses in the era of digital transformation.
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Podnikanie inovativnych podnikov - iluzie a realita
Stefan Slavik

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Ucel vyskumu: Inovativne podniky su budiice motory rastu narodného hospodérstva, miestom vzniku
sofistikovanych pracovnych prilezitosti a zdrojom spolocenského a civilizacného pokroku. Na
splnenie tejto vizie, mozno ilizie musia byt tieto podniky dostatoéne velké s predpokladom
priaznivého vyvoja anapredovania v medzinarodnom rozsahu. V skutocnosti vSak inovativne
podniky, najma tie, ktoré su zalozené na novych technoldgidch, rasti vel'mi pomaly, celé desatrocie aj
dlhsie, a to nielen na Slovensku, ale aj vo vyspelych eurdpskych krajindch. Taka je realita. Ciel'om
vyskumu je zistit, aké faktory proces rastu tychto podnikov zrychl'uju, alebo spomaluji. Vyskumnad
vzorka a metéda: Objektom vyskumu je priblizne péatdesiat podnikov na uzemi Slovenska, ktoré na
zaklade vlastného vyskumu a vyvoja dospeli k pozoruhodnym a originalnym vysledkom na svetovej
urovni, ktoré st zvidcSa chranené patentami a uznavané vedeckou a podnikatel'skou komunitou.
Terénny vyskum sa uskutociiuje v priamom kontakte vyskumnika a zakladatel'a podniku formou
Struktiirovaného rozhovoru, ktory je doplneny verejne publikovanymi spravami o podniku a tidajmi
z verejnych databaz. Zozbierany vyskumny material sa analyzuje kvantitativnymi (Statistickymi)
a kvalitativnymi metodami. Vysledky vyskumu: Podniky disponuju vybornymi napadmi a vyskumnymi
vysledkami, ktoré st chranené patentami, no vyskum a vyvoj trva prili§ dlho, pretoze vyskumna
kapacita je zna¢ne limitovana nedostatkom Specialistov. Zakladatelia su vedecké osobnosti stredného a
vyssieho veku, vynikajtci vedci, ktori si vSak uvedomuju zloZitost’ a rizikovost’ vel'’kého podnikania.
Maju velké vedecké, no mensie az malé podnikatel'ské ambicie, maju reSpekt pred vstupom do
velkého podnikatel'ského sveta, ktory vyzaduje budovanie velkovyrobnej kapacity a distribtcie,
zaclenenie do medzinarodnej del’by prace, budovanie znacky, goodwillu, znalost’ zahrani¢nych trhov a
medzinarodnej konkurencie, uspiet v tvrdej anelUtostnej zahrani¢nej konkurencie, pracovat’
arozumiet’ hospodareniu s velkymi peniazmi a napokon prevziat zodpovednost' za vacsi az velky
podnik ajeho denni prevadzku. Zakladatelia st opatrni v investovani, ktoré sa deje v rozsahu
statisicov a milionov, hoci by potrebovali investovat niekol'ko desiatok milionov a vo vic¢Sine
pripadov az niekolko stoviek milionov eur. Ciel’ va¢Siny skimanych podnikov je rast len do urcitej
urovne a potom exit a akvizicia vel'kymi zahrani¢énymi podnikmi. Externé akceleratory rastu si nové
potreby, vznik novych odvetvi, dopyt po produktoch zalozenych na novych technologiach, prirodzena
akceptacia novych technologii, ekologické povedomie, velki podnikovi zakaznici a zaujem
potencialnych investorov a akvizitorov. Externé prekazky rastu st nedostatok lacnych penazi,
konkurencia v ndbore Spickovych odbornikov, konzervativne prostredie potencidlnych zakaznikov
(napr. zdravotnictvo), legislativa EU (napr. regulujiica kvalitu plastov), silny lobbing velkych
podnikov, pomalad adaptacia trhu na inovacie a obt'aznd monetizdcia inovacii. Interné akcelerdtory
rastu su tizby, ambicie a nadSenie vyskumného timu a investorov, sebarealizacia (ako u umelcov),
kvalifikovani Specialisti (pritahuju investorov), vizia o zachraiiovani Zzivotov, inovacna kapacita,
pracovna angazovanost. Interné prekdazky rastu su limitovana kapacita vysoko kvalifikovanych
odbornikov so zriedkavou S$pecializiciou, nefunkény interny prenos poznatkov, neustale pribudanie
pracovnych tuloh a projektov, nesustredenost’, chybajice priority, nerozvinuty riadiaci aparat podniku,
nedostatok zrucnosti pri ziskavani investicii, chybajiuci doverni znalci podnikatel'ského prostredia
v zahrani¢i, zdihavé klinické skusky, certifikdcia v zahraniénych skusobniach, nezhody pri vybere
technologii, personalne straty, vysoka cena produktu, adapticia novych pracovnikov. Zdver: Rast
inovativnych podnikov vyzaduje rozriesit' niekol’ko dilem, pred ktorymi stoja zakladatelia. Musia
disponovat’ dlhodobymi ambiciami a vytrvalostou, ktoré presahuju obdobie vyskumu a vyvoja, a
siahaji do obdobia komercializacie vysledkov vedeckého vyskumu. Musia zvazit' osobné ambicie a
moznosti premeny vedcov na manazérov a profesionalnych podnikatel'ov. Musia uvazovat’ o ochote a
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schopnosti podstupit’ naro¢ny a vycCerpavajuci proces budovania podniku a distribu¢nej siete. Napokon
sa budu musiet’ vzdat’ absolutnej vlastnickej nezavislosti.
Entrepreneurship of innovative enterprises - illusions and reality

Abstract

Purpose of the research: Innovative enterprises are the future engines of the growth of the national
economy, the place of creation of sophisticated job opportunities and the source of social and
civilizational progress. To fulfil this vision, perhaps an illusion, these enterprises must be large enough
with the assumption of favourable development and advancement on an international scale. In reality,
however, innovative enterprises, especially those based on new technologies, grow very slowly, for a
decade or longer, not only in Slovakia, but also in developed European countries. That's the reality.
The aim of the research is to find out what factors speed up or slow down the growth process of these
companies. Research sample and method: The object of the research is approximately fifty enterprises
in Slovakia, which, based on their own research and development, have reached remarkable and
original results at the world level, which are mostly protected by patents and recognized by the
scientific and business community. Field research is carried out in direct contact between the
researcher and the founder of the company in the form of a structured interview, which is
supplemented by publicly published reports about the company and data from public databases. The
collected research material is analysed by quantitative (statistical) and qualitative methods. Research
results: Companies have excellent ideas and research results that are protected by patents, but research
and development take too long because research capacity is severely limited by a lack of specialists.
The founders are scientific personalities of middle and older age, excellent scientists, but they are
aware of the complexity and riskiness of big business. They have great scientific, but less to small
business ambitions, they have respect for entering the big business world, which requires building
large-scale production capacity and distribution, integration into the international division of labour,
building a brand, goodwill, knowledge of foreign markets and international competition, to succeed in
a tough and ruthless foreign competition, to work and understand the management of big money and
finally to take responsibility for a larger to huge enterprise and its daily operation. The founders are
careful in investing, which happens in the range of hundreds of thousands and millions, although they
would need to invest several tens of millions and in most cases up to several hundred million euros.
The goal of most of the investigated companies is to grow only to a certain level and then exit and
acquisition by large foreign companies. External growth accelerators are new needs, emergence of
new industries, demand for products based on new technologies, natural acceptance of new
technologies, ecological awareness, large corporate customers and interest of potential investors and
acquirers. External obstacles to growth are lack of cheap money, competition in recruiting top experts,
conservative environment of potential customers (e.g. healthcare), EU legislation (e.g. regulating the
quality of plastics), strong lobbying by large companies, slow market adaptation to innovations and
cumbersome monetization of innovations. Internal growth accelerators are the desires, ambitions and
enthusiasm of the research team and investors, self-realization (as in artists), qualified specialists
(attract investors), vision of saving lives, innovative capacity, work commitment. Internal obstacles to
growth are the limited capacity of highly qualified experts with a rare specialization, dysfunctional
internal transfer of knowledge, constant increase in work tasks and projects, lack of focus, missing
priorities, underdeveloped management apparatus of the company, lack of skills in obtaining
investments, lack of confidential experts of the business environment abroad, lengthy clinical trials,
certification in foreign laboratories, disagreements in the choice of technologies, personnel losses,
high price of the product, adaptation of new workers. Conclusion: The growth of innovative
businesses requires solving several dilemmas faced by founders. They must have long-term ambitions
and persistence that go beyond the period of research and development and extend to the period of
commercialization of the results of scientific research. They must consider personal ambitions and the
possibilities of transforming scientists into managers and professional entrepreneurs. They must
consider the willingness and ability to undergo the demanding and exhausting process of building a
company and a distribution network. Finally, they will have to give up absolute ownership
independence.
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This work was supported by the grant VEGA No. 1/0006/22 Accelerating the growth of
innovative enterprises — scaling up scale-ups and new technologies-based firms (NTBFs).

Rast, inovacie, trvala udrzatel’nost’
Natalia Tariskova

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manazZmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

Kultdrny a kreativny priemysel je jednym z perspektivhych tahunov rastu v
Eurépskej Unii. Kreativita a jej premietnutie do lokalit, miest, regidnov,
priemyselnych a kultdrnych sektorov celej spolo¢nosti prinesie ekonomicky rozvoj
21. storocia. Hlavnym cielom prace je objasnit vychodisko, ze umenie a kultira
sU neoddelitelnou sucastou nasej spolo¢nosti a v mnohych smeroch obohacuju
kvalitu nasho Zivota. Schopnost umenia predstavit si, spajat, inovovat a spdjat
udi z réznych prostredi a kultur, je ¢oraz viac uznavand na urovni EU a ¢lenskych
Statov nielen kvdéli vnutornej hodnote kultdry, ale aj kvdli jej preukazanym
socidlnym a ekonomickym dosahom. Rozvinut vyskum a vymenu poznatkov
zameranych na hodnotu kultdry na individualnej arovni, napr. dusevné zdravie a
blahobyt, a na spoloCenskej Urovni, napr. rozvoj miest, je mimoriadnou vyzvou
sucasnej metodologickej inovacie. Navrhnut interdisciplinarny vyskum kultiry a
zdravia na Slovensku je jednym z trvalo udrzatelnych zékladnych kamenov, ako
pritiahnut a Sirit prinos zisteni zaloZzenych na fuzii kultiry a manazmentu ako
hlavnej priority inovacii pre kulturnu ekonomiku. Vzdelavacia filozofia jedne;j
generacie bude filozofiou vladnutia dalSej generacie. Indikatory Kultdry 2030 su
urcené na implementaciu na narodnej aj mestskej urovni dobrovolnymi krajinami
a mestami, ktoré podporia dalSie synergie s existujucimi programami a sietami
UNESCO suvisiacimi s mestami, najma sietou UNESCO Creative Cities Network a
Programom miest svetového dedicstva.

Growth, innovation, sustainability
Abstract

The cultural and creative industry is one of the prospective drivers of growth in
the European Union. Creativity and its projection into localities, cities, regions,
industrial and cultural sectors, and society will bring economic development of
the 21st century. The main goal of the work is to clarify - art and culture are an
integral part of our societies and enrich the quality of our lives in many ways. The
ability of art to imagine, to connect, to innovate and to bring people from
different backgrounds and cultures together is becoming increasingly recognised
at EU and Member State levels - not only because of the intrinsic value of culture,
but also because of its proven social and economic impacts. To develop a
research and knowledge exchange addressing the value of culture at an
individual level, e.g., mental health and wellbeing, and at a societal level, e.qg.,
urban development is extraordinary challenge of contemporary methodological
innovation. To design interdisciplinary research on culture and health in Slovakia
is one of the sustainable cornerstones how to attract and disseminate the benefit
of the findings based on the fusion of culture and management as the core
priority of the innovation for cultural economics. The educational philosophy of
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one generation will be the governing philosophy of the next The Culture 2030
Indicators are intended for implementation at both national and urban level by
voluntary countries and cities and will encourage further synergies with
UNESCO’s existing cities-related programmes and networks, in particular the
UNESCO Creative Cities Network and the World Heritage Cities Programme.

This research was 50% funded by VEGA 1/0006/22 "Acceleration of growth of
innovative enterprises - scaling of scale-ups and enterprises based on new
technologies (NTBFs)" and 50% funded by VEGA 1/0836/21 “Creating an
appropriate model of behavior for the ethics and integrity of institutions in the
field of scientific research activities based on international comparison and
setting a system of determining attributes for its effective implementation and
functioning”.

Projekt VEGA skumajuci vplyv planovania na uspesnost
podnikov v prostredi digitalizacie a inovacii

Branislav Zagorsek

Ekonomicka univerzita v Bratislave, Fakulta podnikového manazmentu, Katedra
manaZmentu, Dolnozemska cesta 1, 852 35 Bratislava

Abstrakt

V rozvijajucom sa prostredi digitdlnej transformacie, globalizacie a rastuceho
spoloCenského zamerania na zmenu klimy celia podniky novym vyzvam a
prilezitostiam. Toto meniace sa prostredie charakterizované integraciou zelenych
technolégii a digitalizacie predstavuje neprebadané Uzemia a vznikajlce oblasti
vyskumu. Novost tychto domén viedla k vyskumnej medzere v dosledku
obmedzeného vyskumu a nejednoznacnych zaverov. Tato medzera sa este
prehibi pri zvaZzovani tradi¢nych podnikatelskych stratégii, & planovania v
kontexte zelenych inovacii a digitalizacie, ¢o suU oblasti, ktoré neboli dékladne
preskimané. Cielom nasho vyskumu je preklendt tieto vyskumné medzery a
zlepSit pochopenie dynamiky, ktora zacina strategickym planovanim a siaha cez
inovacie az po vykonnost podniku. Toto chdpanie by malo viest k spolo¢enskému
pokroku prostrednictvom efektivnejsej implementdacie inovativnych stratégii.

Nasim cielom je preskiumat interakciu medzi vstupmi do zelenych/digitalnych
inovacii a kontextovymi faktormi. Zahfha to pochopenie Ulohy a relevantnosti
réznych kontextovych faktorov pri implementacii zelenych alebo digitélnych
inovacii. Skdmanie vztahu medzi kontextovymi faktormi a vysledkami
zelenej/digitalnej inovacie. Snazime sa identifikovat, ktoré obchodné vysledky su
ovplyvnené Specifickymi kontextovymi prvkami a ktoré vstupy su kritické.
Hodnotenie vplyvu zelenych/digitdlnych inovacii na vykonnost podniku.
Doélezitym aspektom nédsho vyskumu je poskytnat empirickl evidenciu o tom, ako
zelené a digitalne inovéacie ovplyvhuju vysledky podnikov, vzhladom na
nejednoznacné zistenia v existujicom vyskume. Integraciou zisteni do
pldnovacieho rdmca sa snazime interpretovat nase zistenia z perspektivy
strategického planovania, urcit efektivne kroky a nastroje na zaclenenie inovacii
na zvysenie vykonnosti podniku.
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Project VEGA Examining Planning and Its Relationship to
Success in Digitalized and Innovative Environment

Abstract

In the evolving landscape of digital transformation, globalization, and increasing
societal focus on climate change, businesses face new challenges and
opportunities. This changing environment, characterized by the integration of
green technology and digitalization, presents unexplored territories and
emerging research areas. The novelty of these domains has led to a knowledge
gap due to limited research and ambiguous findings. This gap is further amplified
when considering traditional business strategies, and planning, in the context of
green innovation and digitalization, areas which have not been extensively
explored. Our research aims to bridge these knowledge gaps, enhancing
understanding of the dynamics that start with strategic planning and extend
through innovation to business performance. This understanding could drive
social progress through more effective implementation of innovative strategies.

We aim to exploring the interaction between inputs to green/digital innovation
and contextual factors. This involves understanding the role and relevance of
various contextual factors in implementing green or digital innovations.
Examining the interplay between contextual factors and the outcomes of
green/digital innovation. We seek to identify which business outcomes are
influenced by specific contextual elements and which inputs are critical.
Assessing the impact of green/digital innovation on business performance. An
important aspect of our research is to provide empirical evidence regarding how
green and digital innovations affect business results, given the mixed findings in
existing research. By integrating findings into a planning framework, we aim to
interpret our findings from a strategic planning perspective, determining effective
steps and tools for incorporating innovations to enhance business performance.

This work is a part of the grant VEGA No 1/0548/24, Vplyv planovania na
uspesnost podnikov v kontexte zelenych inovacii a digitalizacie.
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